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Newsletter of Lady Poverty Region of the Order of Franciscan Se

Minister’s Message, by Pat Serotkin, OFS

Greetings and Easter blessings to
all! In this issue of La Pobrecita
I want to highlight two very
important opportunities for all
members of our Region to gather
together, learn, and experience

“Franciscan Joy.” The first is:

Our Little Portion: Rebuild-
ing the World, One Person at
a Time — which is the Vision of
our regional Strategic Plan — and
also the theme of our upcoming
annual Chapter which will be
held June 9-11 at Villa Maria

Education & Spirituality Center.

This year, since we do not have
an election or visitation, we are

offering all members of our re-

gion — professed, candidates,
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inquirers, spiritual assistants,
and anyone who is interested —
an opportunity to learn how to
live this vision during a retreat
experience. While we do need to
hold our annual business meet-
ing during the weekend, the
majority of our time together
will be spent in retreat. Our
retreat leader will be Fr. Jim
Morman, TOR. A brief biog-
raphy of Fr. Jim, the tentative
schedule, and registration infor-
mation appear elsewhere in this
issue of La Pobrecita. I encour-
age all to attend. Those unfamil-
iar with the Villa Maria Educa-

tion & Spirituality Center or

those who haven’t been there in
some time will be find it to be a
beautiful, prayerful setting for
our gathering. You will not be

disappointed!

The second opportunity I want
to highlight for you is the 8'h
Summer Seminar for Secular
Franciscans offered by Saint
Francis University July 6-9.
This is a national seminar offered
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Lady Poverty Region
OurLittle Portion:
Rebuilding the World, One Person at a Time

Communion With the Catholic Church

every year except for a year in
which the Quinquennial Con-
gress is held. The theme of this
year’s seminar is Multicultur-
alism & Diversity: Who is My
Neighbor. The seminar will be
presented by Mary Stronach
OFS, International Councilor
and Carolyn Townes OFS, Na-
tional Justice, Peace, and Integ-
rity of Creation Animator.
Again, this will be a dynamic
and educational experience of
ongoing formation for all — re-
gardless of whether you have
been professed for 25 years, new-
ly professed, or are in formation.
Additional information about
the seminar, the presenters and
the setting, as well as the regis-
tration form is also found else-
where in this issue. I hope to see

you at both events this summer!
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Justice, Peace and Integrity of Creation by ot pubeansiy. ors

As I write this article we are in the middle of
lent which this year extends to April 16th,
Easter. Inlent we are called to Prayer, Alms-
giving, and Fasting. I read somewhere
(unfortunately I did not write down the au-
thor) a great analogy for a breakdown of
these Lenten practices: Prayer — our relation-
ship with God; Almsgiving — our relationship
with the other; Fast — our relationship with
self. Hopefully we are working on each of
these areas of our lives day in and day out,
but especially during lent.

Article 15 of the Franciscan rule states: “Let
them individually and collectively be in the
forefront in promoting justice by the testimo-
ny of their human lives and their courageous
initiatives. Especially in the field of public
life, they should make definite choices in har-
mony with their faith”.

In accord with Article 15 the Secular Francis-
can Order has had an annual “Lenten H20
Project” to promote Christian solidarity,
advocacy and financial support for poor com-
munities in developing nations who have no
access to clean drinking water.

I appeal to each of you to take at least one
week, better yet two, and refrain from drink-
ing any beverages except tap water. Take the
money you would have spent on alcohol,
coffee, tea, sodas, etc. and send the money to
an organization digging wells for these devel-
oping nation communities. You can send
your contributions with checks made payable
to NAFRA (put H20 Project in the memo)
to: H20 Lenten Project 2017, ¢/o Jerry
Rousseau, 82 Kim St, Blairsville, Ga. 30512-
2345.

I pray that this Lenten season will be a fruit-
ful season for each of us in our Franciscan call

to conversion and simplicity of life.

www.theh2oproject.org

A Book Review by Rob Bullman, OFS

In 2016, Beacon Publishing printed Dan Burke's Book entitled, "Into the Deep." Being a Science educator, I thought

- maybe the book was about deep outer space or deep inner earth. But to my surprise, it is about inner soul and prayer
- life. Dan Burke is an author and a speaker on topics of Catholic spirituality. He is also executive director of EWTN's
IM National Catholic Register. I thought to myself, any book on improving prayer life is worth the effort to investigate,
Lot ! and anyone who prays wants to improve their personal prayer. Mr. Burke states in his book that God loves us and creat-
ed us to be with him. God wants us to communicate with him, through prayer. He wants us to be prayer warriors -
always praying. No matter how many times we fail, we need to begin praying again. He suggests one way to approach
prayer is with Lectio Divina (some call it “Discovery Prayer”). This prayer method is excellent because it incorporates
scripture with prayer. As we grow and continue our journey to a greater relationship with God, we discover God

through every aspect of our lives. I have found that as I read a particular Bible passage today, next week, next month or next year, I
discover something different. The Holy Spirit reveals different things to us at the appropriate time in our journey through life. I have
seen my prayer life change over the years. For thirty years, I have used my prayer book comprised of formal prayers and my created
prayers. When I joined the OFS, I learned about Liturgy of The Hours and have incorporated it into my prayer life. Now I have also
started using Discovery Prayer in my prayer life. “Into the Deep” shows the ins and outs of Discovery Prayer. I highly recommend this
book. The ‘how’ you pray is not as important as praying itself. God understands. Keith Green wrote a song in the late 1970's titled,
"Make My Life a Prayer." The song is about making life a prayer to God. There is a lot about prayer we don't understand. When I talk

to my atheist friends about God and prayer I always ask them if the things that happen to them by accident may be the result of someone
praying for them: a prayer being answered by God. I believe everyone on this earth has at least one person praying for them, even though
they may not believe in God or prayer. “Into the Deep” by Dan Burke is available in many bookstores and, of course, on the internet.
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THERE'S A LOT OF TALK about the vocation crisis. What's clear is that we experienced a historically abnormal
swelling of numbers of priests and religious in the mid-20th century. Rectories were stacked with priests delegated responsi-
bilities, according to seniority and favor. Convents anticipated enough recruits to fill dozens of bedrooms and to staff local
schools from the art department to the biology lab.

Then the world underwent a sea of change. The tide seemed to go out on professional religious vocations. Some
blamed Vatican Council IT, which destabilized the "pray, pay, and obey" lay culture responsible for fostering large fami-
lies and encouraging heroic self-giving. Others saw the villain as a newly promiscuous, materialistic society that viewed
"sacrifice" as a dirty word.

While both influences played a role, a third factor might be suggested that's at least as vital as the other two:
charism. Paul used this Greek term to describe the free-gift of the Holy Spirit given to build up the church. Paul out-
lined charisms for mission, prophecy, wisdom, and service. These surfaced variously in apostles, leaders, teachers, and
healers.

Those who speak of church vocations in crisis lament the loss of those bulging rectories and convents down the
street. But consider: Does the Spirit send charisms for the sake of the church that is or the church that was? "Behold, I axnm
doing something new," the Divine voice declares in prophecy. The question to ask is: What are the needs of the church
in this generation? What gifts, or charisms, sent by the Spirit address these needs?

--AliceCamille, reprintedithpermission frofrue Qas Communications

5 Ways to share on Social Networks is available at www.vocationnetwork.org

Anticipating the May Queen by wary netson, ors

As another Lenten journey comes to an end, and the joy of the Easter promise renews us, the earth celebrates with spring flowers and rain.

Saint Francis called the Blessed Virgin Mary the Queen and Mother of his Franciscan Order, and he loved spectacle....so I am mystified that

he did not dream up that pageantry known as the May Crowning! How many of you participated in the parade up the aisle of your parish

church or school, two boys chosen to hold the ladder and one lucky girl chosen to climb that ladder to place the crown of flowers on the Mary
statue!

From our Rule, Article 9: “The Virgin Mary, humble servant of the Lord, was open to his every word and call. She was embraced by
Francis with indescribable love and declared the protectress and advocate of his family. Secular Franciscans should express their
ardent love for her by imitating her complete self-giving and by praying earnestly and confidently.”

From our Constitution, Article 16.1,2: Mary, Mother of Jesus, is the model of listening to the Word and of faithfulness to vocations.

We, like Francis, seek all the gospel virtues realized in her. The brothers and sisters should cultivate intense love for the most holy
virgin, imitation, prayer, and filial abandonment. They should manifest their own devotion with expressions of genuine faith, in
forms accepted by the Church. Mary is the model of fruitful and faithful love for the entire ecclesial community. Secular Francis-
cans and their fraternities should seek to live the experience of Francis, who made the Virgin the guide of his activity. With her,

like the disciples at Pentecost, they should welcome the Spirit to create a community of love.

The Franciscan Crown Rosary and the Little Office of the Blessed Virgin are two devotions that our Franciscan tradition considers alternatives

to praying the Liturgy of the Hours. In the Office of the Passion, Francis wrote an Antiphon to Mary to be prayed before and after each psalm.
And one of my favorite prayers to her is Francis’ Salutation of the Blessed Virgin Mary: Hail Holy Lady, most Holy Queen, Mary Mother of God,
you are the Virgin made Church, chosen by the most Holy Father in Heaven, whom he consecrated with his most belaketieStiolgrgpwit

the Paraclete, in whom there was and is all fullness of grace and every good. Hail, his tabernacle! Hail, his dwdliswgéstaile! Hail, his hand-
maid! Hail, his Mother—and all you holy Virtues, that by the grace and light of the Holy Spirit are infused into the Heaftstbful, that from
faithless souls you may make souls faithful to God!

The Fun Manual devotes an entire chapter to Francis and the Blessed Virgin Mary, written by Susan Simeone, OFS. The short sections are
suitable for reading and discussion in your fraternity, or the entire chapter could be used for a day of reflection centered on Mary.

Among the discussion questions at the end, here are two for your reflection today: Fol | owi ng Mary’'s example, how c
create a community of [ ove?” What steps could you take to help vy
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Servant Leadership .......

On EWTN the Mass of 3/15/2017 the Gospel reading was Matt 20:17-28,which you can see online, is all about servant leadership, straight from

the mouth of our savior, Jesus Christ.

The Gospel says that Salome approaches Jesus asking that James and John be allowed to sit at the right and left of Jesus in heaven. After the
outcry of the other ten apostles, Jesus teaches “You know that the rulers of the gentiles lord it over them, and the great ones make their authori-
ty over them felt. But it shall not be so among you. Rather, whoever wishes to be great among you shall be your servant; whoever wishes to be

first among you shall be your slave. Just so, the Son of Man did not come to be served but to serve and to give his life as a ransom for many.”

The homily was presented by a visiting Deacon who not only spoke about servant leadership, but put it into context with ‘sins of omission’ vs
‘sins against God.” He stated that seeing a need and not acting, when you have the ability to act, is a sin of omission. My own studies have
taught me that servant leaders look for the ‘opportunity’ to act for the common good, not waiting for crisis management to fix something that is

broken.

Putting servant leadership into Franciscan terms has been done by many authors, and I just found this book by Carl Koch. The Discussion

guide is spot on, and is free. On the web go to-http://www.newcitypress.com/leading-like-francis.html. To preview the book and download the

discussion guide. I spoke with Nicolas, at New City Press and he will gladly give a 20% discount for 20 or more copies.

| Building God's House

| Paperback126 pages; 2014

ISBN: 9781-565485754

About this Book

Leading Like Francis-Bu i | di ng Guaduces thee@ddrsoahe foundational principles of servant-leadership and

Building God's House

<
g

how they are clearly manifested in the life of St. Francis of Assisi. The book clarifies the ten characteristics of servant-

leaders as identified by Robert Greenleaf and seen in Francis, and now in Pope Francis.

Each section incorporates stories from Francis’ life, passages from his writing and from Scripture, and then offers activities

Carl Koch

that individuals or groups may use to reflect on their own experience and develop habits of servant-leaders.

Discussion GuideThis Discussion Guide can assist groups in expanding their discussion beyond what is in the book. Each member of the com-

munity or organization brings wisdom to the table. These questions intend to help elicit that wisdom.

Connecting St. Francis with modern day ‘Greenleaf’ philosophy on servant leadership, I keep finding the following question and answer excerpt-

ed from https://www.entrepreneur.com/article/289730, replace the word ‘employee’ with ‘fraternity member’ and it makes Catholic/Franciscan

sense.
Servant leadership certainly seems to be growing in popularity, but it also continues to be quite misunderstood.

So, what exactly is servant leadershif8me people see the word “servant” and mistakenly assume that servant leaders are slaves to their em-

ployees, pushovers who say “yes” to everything and are willing to sacrifice the company’s well-being to give employees what they want.

In reality though, servant leaders are very much in charge of their companies; they just aren’t authoritarians who boss everyone around. In-
stead, they’re great listeners who are humble and empathetic -- but still successfully balance organizational growth with these feel-good attrib-

utes.

In short, the "servant" approach to leadership creates the type of atmosphere that promotes both personal andprofessional advancement. Em-

ployees know they can speak freely and be heard -- all while being mentored by a strong, trustworthy business leader.”

I also see verb-age that may need clarified, a leader can be totalitarian, authoritarian, aggressive, passive, assertive and the list goes on. These
are also personality traits, built in from individual experience. Quantitatively, too much of any one trait can be deleterious. For example, too
much empathy or passivity and you are a pushover, too much of an authoritative trait makes you the only one with the answers (not a good
idea, since we can all be replaced), too aggressive and you will never know what the quiet thoughtful people are about (you will be left out and
left behind). Being assertive is generally viewed as a good compromise between aggressive and passive, it allows flexibility and time for thought-

ful responses to situations without sacrificing critical thinking.

Mentoring is a reality for Franciscans in that we put ourselves out there for others to see and emulate. Our membership growth is a direct result

of our individual efforts to mentor the Order.
00 00 0000000000000 000000000000 000000000000 0000000000000 0000000000000 00000000000000000000000
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Calling ALl Secretaries by siteen wan. os

Loving God, who created-usale and femalein your image, we give you thanks for all our fraternal Secretaries. You erdgbeerairch with the gift of your
Holy Spirit at Pentecost. You gave St. Francis and St. Clare charismatic leadership for the Franciscan Orders andgveay syt of perseverance and
servant leadership to the secretaries who enable Lady Poverty Region to keep running smoothly, day in and day mothéila yloeeiwvedding of Cana, they
know what needs to be done, when, and by whom. They are trulik€lmigte giving and building up of this region. We wsk to bless them with refreshing
rest when they need it and with afjbgd heart at the end of the week when they push to get things done in the myesayfifvest. Francis and St. Clare,
pray for us. Itis in the name of the Risen Lord Jesus we pray, by the power of the Holy Spirit. Amen.

In the last edition of La Pobrecita, I presented much information about secretarial duties in general. This edition I'd like to narrow down the scope to

cover the responsibilities assigned to Franciscan secretaries in accordance with the Rule and Constitutions.

Franciscan Secretaries have only three functions as spelled out in the General Constitutions of the SFO and the Fraternity Council Handbook

Article 52, paragraph 2 as follows:

9 Compile the official acts of the fraternity and of the council and to assure that they are sent to their respective proper recipients

See to the updating and preservation of the records and the registers, noting admissions, professions, deaths, withdrawals and transfers from the
fraternity

=

Provide for the communication of the more important facts to the various levels and, if appropriate, to provide for the dissemination through the
mass media

=

These statements are very broad for a reason, and only encompass the “secretarial seat” of the fraternity council, which works together to animate
and guide the fraternities.
Documentation and record keeping begins with the ‘minutes’ of each council meeting, and reporting on the activities of your fraternity. That

means that written records must be kept, either in paper form or digitally. That part of the job description is easy.

The more difficult part of our job description is to keep the member status up to date. We all use a register to keep the paper form of names,
date of Admission, date of Profession, transfers, deaths and any remarks. I have found that keeping track of date of Acceptance, birth dates, contact
information, and other information is required for the NAFRA database. Since I am now regional secretary and secretary for my fraternity, I am well

aware of your situations and want to clear up any confusion.

I have direct access to the database and use it every day for one thing or another. Most of you have seen the ‘snapshots’ that were sent in Feb-
ruary and you have done a stellar job in responding to my requests. I have called many of you for clarification and thank you for helping out. By the
end of April, you will be receiving another copy of the snapshot for verification and continuing updates as information becomes available. This will make

it more familiar and to update the database on a routine basis which should make life easier as time goes by.

Why do I keep bringing up the database??? Because it is a tool that needs sharpening to be of use to anyone, a dull blade can’t cut, an un-
derused database is useless. As stated in the last edition, it is an extension of all fraternity registers and serves the regional census. Also, put yourself

in the seat of the Secretary of the National Executive Council:

f Youcan open the database for the entire country and get a total number of active, inactive, candidates, inquirers and deceased members, at a
glance.

9 You send this information over to the publisher of the TAU USA magazine, who in turn will use the addresses in the database for the distribution.
If the information is out of date, it will have a negative effect on the cost of the TAU USA and our Fair Share, which pays for the printing and dis-
tribution.

9 You can also use this information whenever the International Fraternity has a question.

We do not live in a perfect world and there are some inherent problems with the database that you should be aware of.

q Complete dates are required i.e. 3/14/2017. Partial dates cannot be entered.

9 Once a member is marked as deceased, the national coordinator is the only person that can enter changes. Ask yourselves, do you want to be re-
membered by your fraternity in prayer?

Members who move, should be encouraged to transfer and remain active. Lapsing members who no longer live in your area will be difficult for you
to track as time goes by. Ask yourselves, if you moved, would you notify your fraternity and look for one close to your new address? Would you

want to be prayed for in your circumstances?

I All members listed as Inactive, will eventually have to be located and updated. Maybe not this year, but in a year or two, their status will need
updated. Ask yourselves, if you were incapacitated, moved into a nursing home or passed into eternity, wouldn’t you want the fraternity to know
and pray about you? Is your best friend going to stay in touch for you?

00 000000000 0000000000000000000000000000000000000000000000000000000000000000000000000000000
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We cannot all be great artists, mu-
sicians, poets, or philosophers, but
we all have some unique talent or
capacity which no one else possess-

es.

Each of us has a certain sparkle, a
way of being helpful to others, and
an ability to do certain things as no

other person can do them.

This gives every man, woman, and
child the value of uniqueness. The
world would be less if you had not
been born. You have added some-
thing to it, that was not here before

you came.

That something is from God, and it
is precious beyond all price. If you
fail to use it to the best of your abil-
ity and to seek diligently to nurture
and cultivate your talents, you are
depriving the revelation of the per-
sonality of God, or one outlet which
He needs; and sent you into the

world to supply.

No one can take your place, and if

you fail, the loss will be irreparable.
Author Unknown

Contributed by Rob Bullman, OFS

Litany to Mary, Mother of Life
The response is: Mary, pray for.us

Mary, Mother of all Life, help us to respect human life from the moment of con-
ception to the moment of natural death. R.

Mary, Mother of Compassion, you showed us how valuable a single life can be;
help us to guard and protect the lives of all people entrusted to our care. R.

Mary, Mother of the Child Jesus, with St. Joseph you formed the Holy Family;
guard and protect all families in this earthly life. R.

Mary, Mother Most Holy, you sanctified the vocation of motherhood; pour out
your heavenly aid on all mothers and help them to be holy. R.

Mary, Mother of sorrows, Simeon’s prophecy foretold that a sword of suffering
would pierce your heart; bring comfort and hope to all mothers who suffer over

their children. R.

Mary, Full of Grace, you had a choice in responding to God’s call; help us always
to say “Yes” to the will of God in our lives, and strive always to do whatever he
tells us. R.

Mary, Comforter of the Afflicted, pour forth your heavenly grace on all who are
in need of God’s healing, especially those involved in abortion; help them to ex-
perience the love and mercy of Christ, your Son. R.

Mary, Intercessor and Advocate, we lift up the poor, the displaced, the marginal-
ized and vulnerable members of society; help them to never abandon hope, but
to place their trust in the God who gave them live. R.

Mary, Mother of the Word Incarnate, you bore in your womb him whom the
heavens cannot contain; help us to bear witness to Christ by the example of our
lives and show the world the extravagant love of God. R.

ALL: Remember, O most gracious Virgin Mary, that never was it known that
anyone who fled to your protection, implored your help, or sought your interces-
sion was left unaided. Inspired with this confidence, we fly unto you, O Virgin of
virgins, our Mother. To you we come, before you we stand, sinful and sorrowful.

O Mother of the Word Incarnate, despise not our petitions, but in your mercy

hear and answer them. Amen.

Contributed by Mary Nelson, OFS
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Basic to Franciscan spirituality is responsibility for restoring the original harmony of God’s creative design by living in right rela-
tionship with all creation. The depth of the message of the Canticle of the Creatur& in the mutuality of encounter:
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mutual love within the Trinity;
mutual love expressed between Trinity and creation;
mutual love expressed between humans; and
mutual love expressed between humans and non-human creation.

We know that prior to his conversion, Francis attempted to avoid any unpleasantness associated with being human. He
acknowledges thisinhisTest ament : “when | was i n si n, Itias thrsugheemmlgading theleper bhatt t e r
Francis, socialized in distinctions between persons of value and those who lacked it, was granted the grace to experience all of humanity as
children of his heavenly Father. Here Francis discovered “a Gospel truth which would form the very foundation of his spirituality and of
the movement which would form around him -- the insight of the universal fraternity of all creation under the same God” (Michael Cusato,
Journal, 2000).

Francis and the first friars, with their sister and brother lepers, worked mercy with each other: * And the Lord Him
among them and | S Mecane: to umde@stawd Ywho tJeGus wwad @ottis Son who humbled Himself and took on the ordi-
nary human condition of frailty. Weakness and poverty reveal the true nature of the human person.

The “Canticleof the Creaturesimmarizes and expresses the very meaning of Franciscan life, celebrating as it does creation as a
good gift of the Good God. It signifies God’s intention for creation to be a fraternal space in which all can share in the goodness of God and
through its respectful use to allow creation to achieve its purpose in praise of its Creator. The Canticleexpresses the Franciscan vision of

reality” (Michael Blastic, “Milestone Documents of World Religions,” www.schlagergroup.com/mdwr.php, 787).

tOw{hb![ 9b/h!b¢ow E——

Through his personal encounters with God, St Francis was able to embrace the truth of his utter f:__ﬂf_:___::':_ ___Tfl
dependence on divine mercy and the sustaining goodness of God who is All Good, Supreme Good. In the ;','rf_' —| | j ot
heart of Francis was a constant maturing reliance on the God he experienced as unimaginable Love and L= | |- ==
Mercy, a God who asked him to collaborate in the healing of the world. Poverty kept Francis humble, N Ve xﬁ“
and it kept God in the driver’s seat of his life and mission. I-“’;-r SN

Contribution from Mary, Queen of Angels Fraternity
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